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Overview: Dorset & BCP FinTech Ecosystem Analysis

The Requirement

• The Kalifa Review, published in 2021, identified 10 key 

regional FinTech clusters in the UK. 

• Although the Dorset and BCP area was not named, it has 

a long established strength in financial services and is 

clearly a developing FinTech cluster as identified in the 

recent South West FinTech Ecosystem Report.

• BCP Council has identified that publishing a report 

analysing the region as a beneficial early step that would 

also raise the profile of FinTech within the region and on 

a national / international basis. 

• The focus of the content of this report would be the 

Dorset and BCP region.

• The aim is to publish a report by the end of June 2024, 

and this proposal outlines how Whitecap could help.

Proposed Approach

• Whitecap Consulting has conducted a number of projects 

looking at regional FinTech ecosystems in the UK, engaging 

with regional and national stakeholders including Innovate 

Finance, CFIT, and City of London Corporation.

• Whitecap will use its proven approach and methodology to 

conduct a project focused on the region, the output of which 

would be a published report, including recommendations 

and suggested actions.

• A steering group will be formed, which will meet monthly 

throughout the project, including key regional stakeholders.

• The cost of this work requires a minimum commitment of 

£25,000 which would be financed via a ‘crowdfunded’ 

approach with multiple contributing sponsors.
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Dorset & BCP FinTech Report 2024

Proposed Report Content

• Forewords

– Key local presence

– CFIT / Innovate Finance (national voice)

• Executive Summary

– Infographics & visuals

– Regional highlights

– Key findings & recommendations

• FinTech Ecosystem Analysis

– Financial & FinTech sector

– FinTech Startups & Scaleups

– Funding & investment

– Skills & talent

– University engagement

– Hubs & workspaces

– Ecosystem connectivity

– Summary of activity

• Case studies

• Data analysis methodology

• Sponsor profiles
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Why conduct a FinTech ecosystem analysis?

Key Objectives & Benefits of Ecosystem Analysis

• The report will showcase the FinTech-related activity in the 

region and provide the basis for national and international PR 

and marketing opportunities.

• The findings will help to assess current state, future potential, 

and areas to focus resources and investment.

• The research process will improve engagement with the 

regional Financial Services, Tech and FinTech sectors.

• The outputs will help the region understand where the areas of 

current and potential future competitive advantage lie and will 

identify clear recommendations as to how the region can look 

to develop and capitalise on these areas.

• The report would provide alignment of data points and 

messaging with the FinTech sector development activity being 

conducted by other regions.
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Research & Analysis Approach

Research Stages

Market Analysis

• Desk-based research & analysis

• Analysis and evaluation of existing regional data and insights

• Conduct analysis and produce regional FinTech stats (firms, 
workforce, GVA, breakdown of subsectors) 

Stakeholder Engagement

• Qualitative interviews with key stakeholders (est. 10-15 
interviews + sponsors)

• Potential to do fewer interviews but run discussion groups with 
relevant stakeholders across the ecosystem.

Summary Report & Directional Strategy

• Publicly available report summarising findings & proposed high 
level strategy for the region

• To include infographics and visualisation of insights and results

Potential Research Participants

• Established financial sector

– Mixture of large, medium and small organisations

• Providers and suppliers to the sector

– Technology firms serving the financial sector

– Professional Services firms

– FinTech firms

– Tech firms in adjacent sectors.

– Investors

• Higher education

• Public sector

• Inward investment organisations
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Outline Project Plan

Stage Activity Timetable  

1. Project kick off / 

set up

• Agree topics, target interview list and project deliverables.

• Establish steering group of sponsor organisations, to meet monthly throughout project.

Month 1

2. Desk Research • Conduct desk research around FinTech developments in Dorset / BCP area.

• Identify and analyse the individual FinTech firms operating in the region.

• Generate updated datasets around the size and value of the FinTech sector (using 

established Whitecap methodology).

Month 1-2

3. Stakeholder 

Interviews / 

Engagement

• Devise questions for interviews.

• Arrange interviews with key stakeholders across the FinTech ecosystem.

• Target of 10-15 semi-structured interviews to be conducted.

• Potential to use roundtables as additional / alternative format to engage with stakeholders.

Month 1-3

4. Summary report • Summarise outputs and insights from desk research and interviews in a report format, 

expected to be 35-40 pages in length.

• Create infographics and branded content, including sponsor case studies.

Month 3-4

5. Launch • Publish report across digital channels from Whitecap, BCP Council and other sponsors / 

partners including FinTech West.

• PR: Distribute launch announcement to FinTech and regional media contacts.

• Launch event to be hosted in partnership with BCP Council where sponsors will be invited to 

join a discussion panel (potential to run an event to share initial findings earlier in project)

Month 4
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Project Benefits

Benefits to Sponsors / PartnersValue to BCP Council / Dorset region

• Deliver new and meaningful FinTech insight to support 

the future prosperity of the region.

• Provide a report and foundation upon which a more in-

depth regional FinTech development strategy and cluster 

group could be developed.

• Raise the FinTech profile of the region across the UK and 

other key FinTech regions.

• Help provide senior regional economic leaders with 

clarity on key themes and opportunities.

• Help those outside the region, nationally and 

internationally, to better understand the region’s 

dynamics and the opportunity it offers.

• Having the research conducted by an independent third-

party firm can help give it increased validity vs a report 

produced from within the region.

• Positioned as an active supporter of the sector and 

continually named in the PR / marketing comms material 

before, during and after the research and publication of 

the report.

• Invited to monthly project steering group meetings, to be 

held virtually

• Invited to provide feedback on the approach / question 

set for the interviews and provided with advance sight of 

the draft report with the opportunity to give feedback / 

suggest amends.

• Logo on front cover of report and/or inside cover.

• 50 word profile on sponsors page.

• Option for case study to be included in report.
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Example Sponsorship Opportunities

Core sponsor - £5,000
• Logo on front cover and inside cover

• Half page case study (250 words)

• 50 word company description and hyperlink 
to website

• Named as a sponsor in PR activity

• Invited to join project steering group

Secondary Sponsor - £2,500

• Logo on inside cover

• 50 word company description and hyperlink 
to website

• Named as a sponsor in PR activity

• Invited to join project steering group
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Whitecap Consulting works with board members, 

executives and investors of mid-sized organisations to 

facilitate growth aims and delivers strategy 

development, business planning & implementation 

support. 
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Since 2012, we have been building a leading regional strategy 
consultancy that fills the gap between the Big 4 and the 
international strategy consultancies, and one-man bands, and 
today we have offices in 6 regions

We help multi-sector SMEs, mid-sized organisations and 
divisions of corporates to analyse, develop and implement 
growth strategies that deliver P&L and Enterprise value

Based on our commercial backgrounds and client experience, we 
have developed a reputation for being pragmatic, hands-on, 
transparent, supportive as well as challenging in helping clients 
achieve their strategic and commercial aims

vision

mission

values

Whitecap, established in 2012, operates across UK 
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Whitecap Consulting - Regional FinTech Credentials

Core competence in strategy and 
planning

•Regionally-focused consultancy focused on 
strategic growth planning and 
implementation, underpinned by a strength 
in research, analysis and proposition 
development. 

FinTech sector expertise

•Practice area specialisms in FinTech, 
Financial Services and Technology. 

•Worked on numerous strategy and FinTech 
related projects in the public and private 
sectors, as well as with a number of 
universities. 

Regional FinTech experience 

•Conducted regional ecosystem analysis 
projects covering: Leeds City Region, 
Greater Manchester, the North East, West 
Midlands, South West and Northern 
Ireland. 

•Engaged by FinTech Scotland to develop 
Research & Innovation roadmap, published 
March 2022.

Regional economic development
experience 

• Strong working knowledge of multiple 
individual regional economies across the 
UK, coupled with a broader cross-regional 
perspective from six regional offices. 

•We have also analysed and delivered 
regional development strategies for clients.

Proven expertise in analysing 
regional innovation ecosystems

•Experienced in conducting analysis to 
understand the composition, issues, 
challenges and opportunities in different 
ecosystems such as FinTech and LegalTech
(including RegTech).

Experience of FinTech ecosystem 
development and management

•Co-created and co-ordinate two FinTech 
network bodies: FinTech North and FinTech 
West, which work in partnership with 
national and local government, financial, 
tech and FinTech sectors; universities, and 
support ecosystem.
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Whitecap Consulting – FinTech Credentials

Whitecap Consulting

• Established in 2012, Whitecap Consulting is a regional 

strategy consultancy headquartered in Leeds, with six 

offices across the UK.

• Whitecap works with small, medium and large sized 

clients across multiple sectors in the UK, helping them 

analyse, develop and implement growth strategies, 

including international clients to support UK market entry.

• Although working across multiple sectors, Whitecap has 

core expertise Financial Services, Technology 

and FinTech and the majority of our client work is in these 

sectors.

• In addition to project work, we have run technology 

vendor selection exercises for clients including financial 

services providers.

Whitecap’s relevant sector expertise

• Financial Services – client base including banks, 

building societies, challenger banks, specialist mortgage 

lenders, and savings providers.

• Tech providers - strong understanding of tech provider 

landscape, developed by working with multiple providers 

as clients and having relationships across the sector. 

• FinTech – embedded in the UK FinTech sector, with a 

contact base across startups, scaleups and established 

FinTech firms across the UK and also a number of 

international contacts.

• Acknowledged as experts in FinTech via our work on 

FinTech ecosystems and our advisory work helping 

investors analyse FinTech investment opportunities.



Previous Reports / Further Information
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Case Studies: Ecosystem Analysis Reports

Regional FinTech Ecosystem Reports

Whitecap has completed multiple regional FinTech reports covering 
Leeds, Liverpool, Greater Manchester, North East, West Midlands, 
Bristol & Bath, the South West and Northern Ireland. Each project 
involved a detailed analysis of a complex and rapidly evolving market, 
gathered via a mix of desk research, stakeholder interviews and online 
surveys. 

Legal Tech & Innovation Reports

Whitecap has completed two regional research and analysis projects on 
Legal Tech and Innovation, covering the Leeds City Region and Bristol & 
Bath region. Each project involved desk research, interviewing 
stakeholders across the legal, technology and business sectors, and 
conducting an online survey. 

Whitecap’s output reports include key findings and practical, actionable 
recommendations, developed in partnership with the key stakeholders 
and funders of the reports.
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These are the regions we have 
reported on to date. Samples of our 
regional data analysis are included on 
the following pages.



16
© Whitecap Consulting 2017



© Whitecap Consulting 2023

17

South West FinTech Report 2023
Published October 2023
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Leeds City Region FinTech Ecosystem

Published February 2023
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North East FinTech Ecosystem

Published December 2019 (updated 2022)
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West Midlands FinTech Ecosystem

Published May 2020 (updated 2023)
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Sub-Sector analysis - examples

Greater 

Manchester

Leeds City RegionSouth West
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North East FinTech Strategy 2022-25
Published October 2022
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Case studies: Regional FinTech Ecosystem Reports

Supported by MIDAS, Whitecap Consulting conducted an extensive analysis 
of the Greater Manchester FinTech Ecosystem, culminating in the 
publication of a report in April 2020. Whitecap combined desk research and 
over 40 stakeholder interviews to develop a quantitative and qualitative 
analysis of the key FinTech components in the region, including skills, 
investment, physical hubs and the startup and scaleup community. 
Whitecap has also supported MIDAS with a number of FinTech related 
activities, including DIT’s International FinTech Trade Missions to the 
Northern Powerhouse.

“It was great to support Whitecap on this report and we were delighted that the 
report captured the breadth and depth of Greater Manchester’s FinTech sector 
and the strengths of the region. The report will support our work in attracting new 
FinTechs to expand here and the recommendations will also help us to work with 
local partners to ensure that the right support exists to help FinTechs in the region 
to grow. I hope that the report will be a catalyst for Manchester to become a 

globally significant FinTech hub.”

Rachel Eyre,  Business Development Manager, Financial & Business Services, MIDAS
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Case Studies: Regional FinTech Ecosystem Reports

Commissioned by the Greater Birmingham & Solihull LEP,  Whitecap 
Consulting conducted a detailed analysis of the West Midlands FinTech 
Ecosystem in 2019 / 2020. Whitecap undertook over 40 stakeholder 
interviews, conducted extensive stakeholder research, and held interactive 
round-table events to deliver up-to-the minute insights and table strategic 
options for the region. In so doing, Whitecap helped pull together an 
evolving cluster, and pave the way for the innovative SuperTech WM group, 
and recognition of the region in the UK Government Kalifa report.

“GBSLEP commissioned Whitecap to learn more about our FinTech ecosystem in terms 
of the existing business base and also better understand how to support growth in this 
sector.  The ensuing depth and reach of Whitecap’s enquiries was very pleasing and 
stimulated a community with a shared interest that persists today.  As a foundational 
exercise for the West Midlands’ strategy, the report certainly advanced our thinking 
and accelerated the profile and interest in this vital sector.“

Hilary Smyth-Allen, BPFS Sector & Modern Services Lead
Greater Birmingham & Solihull Local Enterprise Partnership
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Sponsor Case Studies / Sponsored Content



Whitecap Consulting Limited.  Registered Company in England.  Company Number 8057237

LEEDS

No. 1 Aire Street

Leeds

LS1 4PR

0113 834 3133

MANCHESTER

4th Floor, Arkwright House

Parsonage Gardens, Manchester

M3 2LF

0161 826 2338

MILTON KEYNES

The Pinnacle, Midsummer Boulevard

Milton Keynes

MK9 1BP

01908 041228

www.whitecapconsulting.co.uk

NEWCASTLE

TUS Park

27 Grainger Street

Newcastle upon Tyne

NE1 5JE

0191 543 6976

BRISTOL

Future Space

Filton Road, Stoke Gifford

Bristol

BS34 8RB

0117 911 5873

BIRMINGHAM

Alpha Works

Alpha Tower

Birmingham

B1 1TT

0121 314 1101
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